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ABOUT US

The company was incorporated on March 3, 2005, and since its inception, it has achieved
sustainable growth. Today, Heavy Force stands as a leading marine and offshore construction
company specializing in executing complex infrastructure development projects for both the
government and private sectors in the Maldives.

Although the company is in its 19th year of operation, its management team brings an average
of 27 years of industry experience, specializing in various fields. As a professionally managed
organization, Heavy Force is registered as a Class 1 contractor in harbours and marine
construction under the Ministry of National Planning, Housing, and Infrastructure.




OUR EXPERTISE

Heavy Force places significant emphasis on waterfront development, offering a wide range of
services. Acting as a one-stop shop, we meet all project demands related to onshore and offshore
activities. Our dynamic team of engineers and project managers is dedicated to delivering
innovative solutions that address project requirements and operational challenges on time and

within budget.

Our diverse portfolio of operations includes:

e Engineering and project management
e Dredging and land reclamation

e Waterfront construction

e Inland infrastructure development

e |Logistics support

e Demolition and site cleanup



RESOURCES AND CAPABILITIES

The operational team is equipped with an array of heavy machinery, including dredgers, pile-
driving equipment, excavators, wheel loaders, dump trucks, landing crafts, barges, and
workboats, enabling us to handle projects of varying scales and complexity.

With superior capabilities in technology, equipment, marketing, and manpower, Heavy Force
consistently delivers prestigious services nationwide, solidifying its reputation as a renowned
brand in marine and waterfront construction in the Maldives.
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VISION AND MISSION
Vision

At Heavy Force, we aspire to be the preferred contractor in the Maldives for dredging, waterfront
construction, inland infrastructure development, engineering and project management, and
logistics support. We aim to set the standard for excellence and reliability in every project we
undertake.

Mission

Heavy Force is committed to meeting the needs of our customers and clients by building their
confidence and trust while consistently enhancing the quality of our services. Our mission is to
expand and diversify into growth areas to better meet customer demands by delivering
innovative and sustainable solutions. We prioritize creating safe working conditions and fostering
close cooperation with our clients. At Heavy Force, we also strive to be a responsible and active
member of the economic and social community of the Republic of the Maldives, contributing to
its development with integrity and accountability.




CORE VALUE AND GUIDING PRINCIPLES

Employees

The greatest asset of Heavy Force is its employees. Above all, it is their capabilities, experience,
and teamwork that enable the successful delivery of our services and the achievement of the
company’s mission. Our priority lies in the recruitment, development, and retention of a skilled
workforce tailored to our services. We empower our employees by providing them with the skills,
resources, and authority to make informed decisions and excel in their roles.

Honesty

At Heavy Force, we uphold the highest ethical standards and work together with integrity in
every task we undertake.

Passion and Ingenuity

We are passionate about what we do, taking the initiative and leading by example, always striving
for excellence in every endeavour.

Safety

Maintaining safe working conditions for everyone involved in our operations is our overriding
objective. For all managers, supervisors, and staff, safety takes priority over any activity or
deadline.

Risk Management

Adhering to the principles of good corporate governance, we proactively assess major risks and
implement effective mitigation strategies. Our management team regularly reviews corporate
risks, while project managers and engineers ensure that risks within their respective projects are
carefully evaluated and addressed.

Quality

Delivering projects on time, within budget, and to specification, while satisfying customers and
stakeholders, is critical to maintaining our reputation. At Heavy Force, we strive to ensure that
all aspects of our operations meet the highest international standards relevant to the work being
carried out.

Environment

We are committed to excelling in compliance with national and international environmental
statutory requirements, continually working toward sustainability and environmental
responsibility.



HIGHLIGHTS

Maroshi Harbour

Maradhoo Feydhoo Harbour

Madifushi Island

N.Magoodhoo




OPERATIONAL PORTFOLIO

Engineering and Project Management

The employees and consultants at Heavy Force are skilled and qualified engineering professionals with
extensive experience in supervisory, management, technical, and engineering roles. The engineering and
project management team forms the core of our organization, specializing in the design, planning,
organization, resource management, and execution of complex engineering projects to ensure their
successful completion on time and within budget.

We collaborate closely with our clients to meet their unique goals and objectives, delivering
beneficial change and added value through a comprehensive range of technical expertise and the
application of disciplined engineering and project management methodologies.

Our primary focus lies within the civil engineering industry, where we work with reputable clients

and contractors across the Maldives. Our services include, but are not limited to; Dredging and
Land Reclamation, Port and Harbour Construction, Public Infrastructure Development,
Earthworks.




In addition, our Mechanical Engineering team operates tirelessly to maintain our growing fleet
of equipment and machinery in peak operational condition, ensuring seamless project delivery
and minimizing downtime.

At Heavy Force, we take pride in our ability to deliver innovative and reliable engineering
solutions, strengthening our reputation as a trusted partner in the industry.

Dredging and Land Reclamation

Dredging and land reclamation are among the core business activities of Heavy Force. This
process involves the removal of materials from the seabed or waterbed, typically to deepen
navigation channels, ports, and waterways. In many cases, the dredged materials are repurposed
for land reclamation, creating new land areas for development and infrastructure projects.



These operations are often carried out in close coordination with our waterfront construction
projects, ensuring seamless integration and optimized outcomes. At Heavy Force, we leverage
our expertise and specialized equipment to deliver efficient and sustainable dredging and land
reclamation solutions that meet the unique needs of our clients.

Waterfront Construction

Complementing our dredging operations, Heavy Force specializes in waterfront construction,
playing a vital role in the development of national marine infrastructure and the protection of
the Maldives' vulnerable islands.

Our expertise spans a wide range of waterfront construction services, including:

e Construction of wharves, berths, marinas, ports, and harbours

Coastal protection (e.g., breakwaters and revetments)
¢ Sheet piling works
e Beach refurbishment

¢ Rock boulder placements

e Geo-bag installation




At Heavy Force, we are dedicated to deliveringinnovative, durable, and sustainable
solutions that enhance the resilience of our coastal environments and support the growth of the
Maldives' marine infrastructure.

Inland Infrastructure Construction

Although Heavy Force specializes in marine and waterfront construction, the company also possesses the
expertise and resources to deliver inland infrastructure development services that complement its core
business. These services include; Road Construction, Paving Works, Logistical Support for Resort
Development Project.

Heavy Force is committed to applying its technical proficiency and project management
capabilities to meet the diverse infrastructure needs of its clients, ensuring timely and high-

quality execution across all projects.




Logistical Support

The logistics division serves as the backbone of Heavy Force, providing essential support for
our large-scale, multidisciplinary construction and project management services. Our
comprehensive logistical solutions include Fabrication and Modularization, Offsite Pre-assembly,
Procurement of Materials and Equipment, Marine Transportation of Bulk Cargo, Equipment Rental
and Heavy Lifting, Salvage Operations, Customers Clearance, Decommissioning and Removal of
Construction Waste, Transportation of Waste Between Locations.

With a focus on efficiency and reliability, our logistics team ensures that all projects are executed
seamlessly, enabling the smooth operation of construction activities and minimizing downtime.
Heavy Force is committed to delivering timely and cost-effective logistical support to meet the

diverse needs of our clients.




WHY CHOOSE HEAVY FORCE?

e Proven Expertise: Decades of experience in marine and infrastructure development.
e Innovative Solutions: Tailored strategies for unique challenges.

e Commitment to Quality: Projects delivered on time and within budget.

o Sustainable Practices: Prioritizing environmental and social responsibility.




Delivering trust, building relationships. Meet our loyal clients!

Our Reputation Speaks: Trusted by the Maldives Government, SOEs, and Tourism Sector!
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COMPANY FLEET

Dredgers

Piling hammers




OPERATIONAL PICTURE PORTFOLIO
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FIVE YEARS MAJOR PROJECTS PICTURE HISTORY

K.Thulusdhoo Coastal protection works

N.Magoodhoo Harbour Project

i Before
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Lh Olhuveli Coastal Protection Works

Veligadu Coastal Protection & Beach Refurbishment

Before

Dredging, Reclamation, Shore Protection and Harbour Development works at Velifinolhu

Before




Gdh. Hoadedhdhoo Harbour works (OFID Fund)

Before

Gaf.Kolamafushi Harbour works (OFID fund)

Sh.Maroshi Harbour Project

Before




Lh.Kudadoo Island Shore Protection works

Before

Lh.Komandoo Island Shore Protection works

Before




R.Rasgetheemu Harbour Works

M.Madifushi Shore Protection and roads

Before

S.Maradhoo Faydhoo Harbour Project




Adh. Dhidhoo Harbour Development Project

Before

Thaa.Omadhoo Harbour Development works

Before

D.Rinbudhoo Harbour Works

Before




Rehabilitation of Cargo Quay wall Area at VIA

Before

Construction of Shore Protection for Reclamation in South West Harbour at VIA

Before




PROJECTS HISTORY

Year 2024
. Ministry of National Planning, Housing &
1 | K. Thulusdhoo Coastal Protection Works 36.123,493.00 ON GOING Infrastructure
: Ministry of National Planning, Housing &
2 | N.Magoodhoo Harbour Project 40,339,765.00 ON GOING Infrastructure
3 | K.Kagi Eastern side breakwater works 1,401,051.00 2024 Kagi Development Pvt Ltd
: . Ministry of National Planning, Housing &
4 | Lh Olhuveli Coastal Protection Works 17.281,038.00 2024 Infrastructure
Veligadu Coastal Protection & Beach
5 | Refurbishment Works 27,378,241.00 | 2024 | Crown Company
Dredging, Reclamation, Shore Protection and
6 Harbor Development Works at Velifinolhu 43,640,674.00 2024 Crown Company
Gdh. Hoadedhdhoo and Gaf. Kolamafushi Ministry of National Planning, Housing &
! Harbour Works (OFID fund) 175'6006’075'0 2024 Infrastructure
, . Ministry of National Planning, Housing &
8 | Sh. Maroshi Harbour Project 47.918,024.00 2024 Infrastructure
: . Ministry of National Planning, Housing &
9 | Ad. Fenfushi Harbour Project 42.522,071.00 2024 Infrastructure
Year 2023
Reethi Rahh Quaywall & Shore Protection :
1 WOrks 7.379,284.00 2023 One & Only Reethi Rahh
2 | Lh. Kudadoo Island Shore Protection Works 15,073,966.00 2023 Champalars Holdings Pvt Ltd
3 | Lh. Komandoo Island Shore Protection Works 14.532,684.00 2023 Komandoo Holdings Pvt Ptd
4 | Sonee Thilafushi Cargo Jetty 15,043,000.00 2023 Sonee Hardware Pvt Ltd




The Residence Falhumaafushi erosion : .
5 mitigation 4.579,740.00 2023 The Residence Falhumaafushi
6 | K.Gasfinolhu Quaywal upgrading works 7.657,458.00 2023 Gas Finohu Island Resort
Year 2022
1 | K. Kagi Shore Protection & Jetty Works 11,900,513.00 2022 Kagi Development Pvt Ltd
M.Madifushi Seagrass Removal, Channel
2 Access & Navigation Lights Works 10,356,236.00 2022 Hulhule Island Hotel & Resorts Pvt. Ltd
Ministry of National Planning, Housing &
3 | R.Rasgatheemu Harbour Works 53.180,068.00 2022 Infrastructure
Year 2021
1 | M. Madifushi Shore protection and roads 18,804,769.00 2022 Hulhule' Island Hotel
. Ministry of National Planning, Housing &
2 | S. Maradhoo Faydhoo Harbor project 40.070,777.00 2021 Infrastructure
. : Ministry of National Planning, Housing &
3 | Adh. Dhidhoo Harbor Development Project 24.765.198.00 2021 Infrastructure
Ministry of National Planning, Housing &
4 | Thaa. Omadhoo Development Harbor Works 36.060,853.00 2021 Infrastructure
. Ministry of National Planning, Housing &
5 | D.Rinbudhoo Harbour Works 32.115,776.00 2021 Infrastructure
Year 2020
1 | Rehabilitation of Cargo Quaywall Area at VIA 22.776,375.00 2020 Maldives Airports Company Limited




Year 2019

1 | Meeru Island Resort Harbour & Service Jetty 18.254,735.00 2019 KASA Holdings Pvt Ltd

2 | octatmation n South Weet tiarbour at VIA 41,228550.00 | 2019 | Maldives Airports Company Limited

3 | M.Madifushi Sewage Outfall and Jetty Project 6,939,000.00 2019 Hulhule Island Hotel & Resorts Pvt. Ltd
4 225&3?3?33?&%5@0”’ e e 22,750,000.00 | 2019 | Bonfree Pvtltd

5 | K.Gulhi Channel Dredging Works 200,000.00 2019 Beach Investment Maldives Pvt Ltd

6 | M.Madifushi Sewage & Outfall Works 1,500,000.00 2019 Hulhule Island Hotel & Resorts Pvt. Ltd
Year 2018

1 | Madivaru Shore protectoin Works 14.409,029.00 2018 Shuaz Investment Pvt Ltd

2 | M.Madifushi ntrance Channel Works 3.921,986.00 2018 Hulhule Island Hotel

3 | Hulhumale P1 Sheet Piling Project 2017 21.239.801.00 2018 Housing Development Coporation

4 | Muravandhoo Coastal Protection Works 10,578,030.00 2018 Alibay Maldives Pvt Ltd.

5 | Fullmoom Channel & Coastal Protection 10,370,799.00 2018 Sheraton Hotels Maldives

6 Ss)?:(:cst?cigeve\/c?rekg(:h Replenishment & Coastal 24.828,805.00 2018 GBH Maldives Resorts Pvt Ltd

7 | M.Madifushi Channel Dredging Works 3.699,987.00 2.018.00 Hulhule Island Hotel




8 | M.Madifushi Revetment & Bird Island Works

Hulhule Island Hotel

7,615,865.21 2,018.00
9 Conrad Resort Deep Water Piling & Jetty Crown Compan
Works 10,356,236.37 | 2,018.00 pany
Year 2017
Project
Contract .
Name of Contract Value - MVR Comdplete Name of the Client
1 | Furaveri Island resort and Spa 6,666,551.00 2017 NAID Investments Pvt Ltd
2 | Akirifushi Break Water Works 13.068,450.00 2017 North East Pvt Ltd.
3 | Ithaafushi harbour activities 2.004,568.00 2017 Ithaafushi Investment Maldives Pvt. Ltd
4 | Gaafaru Harbour Works 44,999.381.00 2017 Ministry of Housing & Infrastructure
5 | L.Mahakanfushi 16,086,684.00 2017 MMPRC
6 | M.Madifushi Coastal Protection Works 12.250,977.00 2017 Hulhule Island Hotel
7 | Gdh. Gadhdhoo Coastal Protection 20.841,511.00 2017 Ministry of Environment
8 | R. Bodufushi Channel 416,340.00 2017 Alibay Maldives Pvt Ltd.
Year 2016
Contract Project .
Name of Contract Value - MVR | completed Name of the Client




8,000,000.00

Conrad Platform Piling 1,155.877.00 2016 Crown Company
Kuda Rahh Piling 695,338.00 2016 Champa-Lars Pvt Ltd
Male' Industrial Village 3.471,867.00 2016 MTCC Plc
Kudahuvadhoo Coastal Protection Works 9.000,000.00 2016 Capital Investment Finance Ltd.
Hirimaradhoo Harbour Works 25.198,103.00 2016 :\:I]Lr;;ssttrryl/]g:ul?lstional Planning, Housing &
Kurimbee Harbour Works - P1 19.069,406.00 2016 :\g}?;S;{XJSIJ;l:ﬁOHd Planning, Housing &
Nellaidhoo Harbour Works - P2 26.451,005.00 2016 :\r/ﬂ(r;;ssttrxjgtful?:tional Planning, Housing &
Utheemu Harbour Works 31,516,384.00 | 2016 nfoarane g Housing &
::12:2}{252;1 - Underwater Restaurant 1.600,000.00 2016 Champa-Lars Pvt Ltd

Year 2015

Name of Contract Va?t?:trl?ﬂ(i}R coPr;(;)jlee(;ted Name of the Client

Huravalhi Installation of Bollards 485,000.00 2015 Champa-Lars Pvt Ltd
Hur_avalhu Found_at_ion Piling, underwater
(I;lgg{\a%iﬁnode fixing - Underwater 4.600,000.00 2015 Champa-Lars Pvt Ltd
Huravalhu Pool Piling Works 1,600,000.00 2015 Champa-Lars Pvt Ltd
Eydhafushi Break Water 5.400,000.00 2015 Crown Nazeer
Eydhafushi Revetment 2015 Capital Investment Finance Ltd.




6 | Meeru Arrival Jetty Construction Works 2.600,000.00 2015 Champa Resorts
7 | Hulhumale P2 Coastal Protection Works 8.400,000.00 2015 MM Exports Pvt Ltd
8 | Hulhumale Sheet Piling Project 2013 38,050,072.00 2015 Housing Development Corporation
9 | Hulhmale Arrival Jetty Works 973,582.00 2015 Housing Development Corporation
é Hulhumale P2 Reclamation Bund Construction 5.000,000.00 2015 Dredging International
Year 2014
Name of Contract Va(l:l?:Erl?/I%R coPr:]%jleei;[ed Name of the Client
1 | Conrad Rangali Demolition Works 2.000,000.00 2014 Crown Company Pvt Ltd
2 | Logistical Operation for Saudi Crown Prince 1,500.000.00 2014 Antrac Maldives Pvt Ltd.
3 | Island Hideaway Pool Piling Works 850,000.00 2014 LILY Hotels & resorts
4 \I;va:)rlilitsjshi Harbour Dredgeing & Beach Filling 10.375.600.00 2014 Mr. Shiva, Kanifushi Resort
5 | Meedhoo Coastal Protection Works 5.700,000.00 2014 Capital Investment Finance Ltd.
6 | IAS Jetty Piling Works at INIA 250.000.00 2014 Island Aviation Services
Year 2013
Name of Contract VaCI:l?:ErI?/I(i}R copr;c:)jlizigd Name of the Client
1 | Gulhi Falhu Filling Works 1,500,000.00 2013 Global Projects Development Ltd.




2 | Gulhi Falhu Coastal protection Works 9.500,000.00 2013 Global Projects Development Ltd.
3 | Hulhmale Port Terminal Development Project 56.724,173.00 2013 Maldives Ports Limited
4 | Ranfinolhu Deep Water Piling & Jetty works 1,200,000.00 2013 Crown Company Pvt Ltd
6 | Kanifushi Harbour & Coastal Protection Works 1,800,000.00 2013 Lily Hotels & Resorts Pvt Ltd.
7 \(fvisrﬂg?";%;”g”f & Beach Replenishment 7.500,000.00 2013 | Lily Hotels & Resorts Pt Ltd.
Year 2012

Name of Contract VaCI:l?gErl?/I(i}R coPrrr1(|)ojIee('ited Name of the Client
1 ISNJuAtlfezaéitglidIDErotection Works Phase 1 - 20,042,700.00 2012 GMR / GADL International Limited
2 | oA Coastal Brotection Works Phase 2 - 1722221200 | 2012 | GMR/GADL Interational Limited
3 | Kurimbee Harbour Wors - Phase 1 10,405,668.00 2012 Works Corporation Limited
4 | Nellaidhoo Harbour Works - Phase 1 12.086,329.00 2012 Works Corporation Limited
5 :_nosg[;si}ieﬁi\é\r/]orks for Dhiraagu Submarine Cable 900,000.00 2012 Deep Sea Commercial, Sri Lanka
6 g\év;rgrrping Pool Pilling at Lh.Komandoo Island L 671.721.00 2012 Komandoo Holding Pvt Ltd
7 Silrjsg;/;/all Upgrading Works, Kaadedhdhoo 50000000 2012 Regional Airports
8 gthgﬁitlrzglgnnggeggr?struction of & Setvice Jetty 1,189,905.00 2012 Furana Holding Pvt Ltd




Year 2011

Contract Project :
Name of Contract Value - MVR | completed Name of the Client
Reclamation Works (Sand Transfer from
1 Underwater Restaurant to Rangali) 1,100,000.00 2011 Crown Company Pvt Ltd
Design & Conatsruction of Arrival & Cargo
2 Jetty at Conrad Rangali Maldives 900,000.00 2011 Crown Company Pvt Ltd
3 | Dredging and Equipment Rental for CPS 1,158,500.00 2011 Coastal Protection Solution Pvt Ltd
Year 2010
Contract Project .
Name of Contract Value - MVR | completed Name of the Client
Sheet Pilling and Capping Beam at Thilafushi .
1 AGAS Site 45.675,089.00 2010 AGAS Maldives Pvt Ltd
Sheet Pilling/ Land Stabiliazation/ Capping :
2| Beam at Thilafushi Uniforce Site 12,506,890.00 | 2010 | Uniforce Investments Pvt Ltd
Sheet Pilling/ Reclimation/Dredging Swimming
3 Pool at Lily Beach Resort Marine Works 14,000,000.00 2010 Crown Company Pvt Ltd
Year 2009
Contract Project .
Name of Contract Value - MVR | completed Name of the Client
Sheet Pilling and Capping Beam at Singapore
1 Evergree_n Food Pte Ltd Fish Farm 11.565,000.00 2009 Evergreen Food Pte Ltd
construction
2 | Eydhafushi Break Water Construction 19.200,000.00 2009 Mr. Ahmed Nazeer, H.Filgasdhoshuge
3 | Eydhafushi Channel Piling Works 2009 Mr. Ahmed Nazeer, H.Filgasdhoshuge

5,858,921.00




Year 2008

Contract Project :
Name of Contract Value - MVR | completed Name of the Client

Sheet Pilling and Concrete Works at MPA : .
1 Commercial Harbour Sheet Pilling Works 17,000,000.00 2008 Maldives Ports Authority

Design & Construction of 200 m Alongside
2 | Berth Facility at K.Himmafushi 30,200,000.00 | 2008 | CypreaPvtltd

Sheet Piling, Protection & Jetty Construction of
3 | Veligandu Island Resort 26,000,000.00 | 2008 | Crown Company

Logistical Works & Equioment Rentals 3.300,000.00 2008 Shangri La Hotel
4 | Harbour & Jetty at Mundhoo Harbour 15.000,000.00 2008 MTCC Plc.

Leo Trading Construction Material Logistics for
5 Resort 37,078,560.00 2008 Leo Trade Pvt Ltd
Year 2007

Value of the Project
Name of Contract Contract completed Name of the Client
work date

1 | Channel Dredging at K.Gaafaru 2.980,000.00 2007 MTCC Plc.
2 | Channel Dredging at K.Kaashidhoo 2.980,000.00 2007 Ministry of Construction & Public Works
3 | Break Water Construction Dharvandhoo 12.000,000.00 2007 Ministry of Construction & Public Works
4 | Plant Rent for Shangri-La Villingili Resort 2007 Shangri-La Maldives Pvt Ltd

17,500,000.00




CORPORATE SOCIAL RESPONSIBILITY

Committed to Supporting Local Communities

Heavy Force has a long-standing tradition of supporting the communities in which it operates.
We strive to identify sponsorships and partnerships that resonate with the interests of local
communities near our projects, as well as larger initiatives that align with our values-driven
culture. Heavy Force undertook numerous voluntary activities to benefit these communities.

Guided by our corporate social responsibility (CSR) philosophy, we aim to contribute to projects
that provide broad, long-term benefits to the community rather than focusing on individual gains.
Our initiatives are designed to ensure that children, youth, and elders alike benefit from our
efforts while promoting environmental sustainability.

With this commitment, we prioritize projects that address critical community needs, such as
waste management, road improvements, and beach profiling. Through these initiatives, we
aspire to foster sustainable development and enhance the quality of life for all community
members.

SIGNIFICANT CSR WORKS CARRIED OUT
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HEAVY FORCE

www.heavyforce.com | | H.Fulidhooge 4% Floor | | info@heavyforce.com.mv | | + 960 3322195



